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BAO CAO KET QUA

HOAT DPONG SXKD NAM 2008 VA KE HOACH SXKD NAM 2009
CONG TY CP HOA DAU PETROLIMEX

. KHAI QUAT VE CONG TY

TOM TAT QUA TRINH HiNH THANH VA PHAT TRIEN CUA CONG TY:

. Cong ty CP Héa diu Petrolimex: tién than 1a Cong ty Hoa dau tryc thugc Tong Cong ty
Xang dau Viét Nam, duge ¢ phan hoa theo Quyét dinh s6 1801/2003/QD/BTM ngiy
23/12/2003 cua BO truéng Bo Thuong mai va hoat dong theo Luat doanh nghi€p. Ngay
31/12/2003 Cong ty da to chirc PHPCD thanh 1ap va ngay 01/03/2004 chinh thirc di vao
hoat dong theo mé hinh céng ty ¢6 phan.

. DPHDPCDP thuong nién nim 2004, ngay 25/4/2005: chinh thirc thong qua d& an “Cau triic
lai Cong ty CP Hoa dau Petrolimex” hoat dong theo mé hinh Céng ty me - Cong ty con:
Cong ty CP Hoa dau Petrolimex (Cong ty me). Ngay 27/12/2005, HDQT Cong ty da quyét
dinh thanh 1ap Cong ty TNHH Nhya duong Petrolimex va Coéng ty TNHH Hoa chat
Petrolimex (cac Cong ty con). Cac Cong ty con chinh thic di vao hoat dong tur
01/03/2006. Ngay 27/12/2006, c¢6 phiéu ciia Cong ty di chinh thic niém yét trén
TTGDCK Ha Ngi, voi ma chirng khoan PLC.

. Mot s6 sw kién noi bat trong nim 2008:

Cong ty PLC dat gidi thuéng; “Cup vang Thuong hi¢u chimg khoan uy tin & Cong ty CP
chimg khoan hang dau Viét Nam nim 2008”.

Thuong hi¢u Petrolimex - PLC tiép tuc dugc binh chon la “Thuong hi¢u ndi tiéng Viét
Nam nam 2008 do VCCI va AC Niesel binh chon.

Coéng ty PLC tiép tuc dugc binh chon va xép vao: Top 500 doanh nghiép 16n nhat Viét
nam nam 2008; “Top 15 doanh nghi¢p Thuong mai dich vu xuét sic 2008”; danh hiéu
hang Viét Nam chét lugng cao nim 2008 do nguoi tiéu ding binh chon; “Céip vang Doanh
nghiép phat trién bén viing 2009”.

Duoc Thu tudng Chinh phu tang “Co thi dua luan luu ndm 2008

Cong ty di duoc Téng Cong ty Xang dau Viét Nam thong qua va dang trinh B6 Cong
thuong dé nghi Nha nudc ting thuong “Huan chuong Lao dong Hang nhat”, hudng t6i Ky
ni¢m 15 ndm thanh lap Cong ty (09/06/1994 - 09/06/2009).

. Céc linh vire hoat dong kinh doanh ciia Cong ty (theo Gidy PKKD thay ddi lin thit 2,
ngay 25/04/2008, do S¢ KH&PT Ha Noi cip), gom:

Kinh doanh, xuat nhip khiu Dau m& nhon, Nhya dudng, Héa chat va cac mat hang khac
thudc linh vuc san phém dau mo va khi ddt;

Kinh doanh, xuét nhap Kkhéu: vat tu, thiét bi chuyén nganh Hoa dau;



- Kinh doanh dich vu: van tai, cho thué kho bai, pha ché, phéan tich thu nghiém, tu van va
dich vu k¥ thuat Hoa dau,
- Kinh doanh bat dong san.
II. CO CAU SO HU'U:
1. VDL cia Cong ty: 161,272 ty VND.
2. Co ciu Von diéu 1¢ Cong ty PLC: tai ngay 03/04/2009 (ngay chét Danh sach c6 dong

moi du hop PHDCD thuong nién 2008 Cong ty PLC):

Z ga £ R 3 A Ty 18 vén gop/ Téng gia tri theo

STT Cb dong Socophan | Vo Congty | ménh gis (VND)
Tong s6 16.127.200 100,00% | 161.272.000.000
1  Nha nudéc (Petrolimex) 12.750.000 79,06% | 127.500.000.000
2 | Cic Co déng khdc: 3.377.200 20,94% 33.772.000.000
2.1 Co dong khac trong nuwéc: 2.325.700 14,42% 23.257.000.000
a | To chuc 296.190 1,84% 2.961.900.000

Thanh vién HDPQT, BKS, Ban

B TGD va Ké toan trrong Cong ty 136.910 0,85% 1.369.100.000
C | Canhan khac 1.892.600 11,73% 18.926.000.000
2.2 Co dong nuéc ngoai: 1.051.500 6,52% 10.515.000.000
A Tb chirc 1.030.400 6,39% 10.304.000.000
B  Cénhan 21.100 0,13% 211.000.000

III. CO CAU TO CHUC CUA CONG TY PLC (xem tai website www.plc.com.vn):

1. Congty PLC:

2. Cac Cong ty con:
2.1 Cong ty TNHH Nhua dwong Petrolimex

2.2 Cong ty TNHH Héa chit Petrolimex

3. Cac cong ty lién két:
3.1 Cong ty ¢6 phin Xdy dung cong trinh giao thong 810 (CIENJSCO 810):
- Vén diéu 1&: 18,5 ty VND; Ty 18 gbp von ciia PLC: 24,6% Vén diéu 1¢.
- Nganh, nghé kinh doanh chinh: Xay dung cic cong trinh giao thong trong nuéc va nudc
ngoai, san lap mat bang, ha tang cac cong trinh ; Xay dung cdc cong trinh cong nghiép,

dan dung, thuy loi...;
3.2 Cong ty CP Van tai Héa dau VP:
- Vén diéu 1&: 50 ty VND; Ty 18 gop von ciia PLC: 34% Vén dicu 1é.
- Ngay 16/03/2008, Cong ty CP Van tai Hoa dau VP di tién hanh DPHDCD thanh lap.




- Nganh, nghé kinh doanh chinh: Van tai cac san pham héa du; mua ban tau; dau tu tai

chinh.

IV. GIOI THIEU VE BAN LANH PAO CONG TY: (Pén thoi diém 11/05/2009)

1. Hji ddng quan tri (HPQT): C6 05 thanh vién:
Ho va tén Nam | Gioi Trinh d6 chuyén mén Chtrc vu
sinh | tinh
Nguyén Vin Dirc 1960 | Nam | Thac sy QTKD, KS Hoa dau, Cir nhan TCKT Chu tich HbQT
Vii Vin Chién 1961 Nam | Thac sy QTKD, Cit nhan TCKT UV HDbQT
Nguyén Thanh Son 1962 | Nam | Thac sy KTNT, Ctt nhan KTKH, Clr nhan KTNT UV HbQT
Ha Thanh Tuin 1963 | Nam | Thac sy QTKD, Cu nhan TCKT UV HDbQT
Nguyén Quang Tuén | 1960 | Nam | Thac sy QTKD, KS Héa dau, Cir nhan QTKD UV HbQT
2. Ban Kiém soat (BKS): C6 03 thanh vién:
Ho va tén Nam | Gioi Trinh d¢ chuyén mén Chtrc vu
sinh | tinh
Tran Ngoc Nam 1965 | Nam | Cunhan TCKT Trudéng BKS
Ha Thi Cuc 1959 | Nt | Thac sy QTKD, Cir nhan KTLD UV BKS
Dd Thi Tuyén 1961 | Nt | Ctrnhan Ké toan Thuong nghiép UV BKS
3. Ban Tong giam ddc (TGP): Cé 04 thanh vién:
Ho va tén Nam | Gioi Trinh d¢ chuyén mén Chuc vu
sinh | tinh
Nguyén Vin Dtic 1960 | Nam | Thac sy QTKD, KS Hoa dau, Cir nhan TCKT TGb
Vii Van Chién 1961 | Nam | Thac sy QTKD, Cit nhan TCKT Ph6 TGD
Ha Thanh Tuén 1963 | Nam | Thac sy QTKD, Cir nhan TCKT Pho TGD
Truong Thi Quynh Giang | 1969 | Nit | Thac sy QTKD, KS Hoéa diu Pho TGD

B. KET QUA HOAT PONG SXKD & PAU TU CSVCKT NAM 2008:

I.

CONG TY PLC:

. Moi trwong kinh doanh:

CAC NHAN TO ANH HUONG TOI HOAT PONG SXKD & PAU TU CSVCKT CUA

Dién bién phtc tap ngoai du bao ciia nén kinh té Thé gidi: Gia dau tho ting cao trong 08
thang dau nam 2008 va d6i hudng giam manh vao cudi nam; Tinh hinh tai chinh tién té dién

bién xau; Sy sut giam manh cta cac chi s6 chiing khoan trong nuéc va nudc ngoai da anh
hudng 16n t6i nén kinh t€ Viét Nam. Tinh hinh d6 da tac dong truc ti€p toi gia nhdp khau,
1ai suat tién vay; cung cau ngoai té, ty gia ngoai t¢; chi so lam phat tang cao.

Chinh phu da ¢ cac chinh sach quan 1y chit ché tién té dé kiém ché lam phat.

Céac nhan to0 trén da tdc dong t&1 nhu cau st dung cac san pham hoa dau: tdng truéng manh

trong nhitng thang dau ndm, giam sat manh trong nhimg thang cudi nim, dic biét trong

Quy IV/2008.




Su canh tranh ngay cang gay git giita cac cong ty kinh doanh cling nganh hang trong nudc
vé cac chinh sach ddi véi khach hang nhu: gia, cung cdp tin dung, cong ng, cac dich vu
trude, trong va sau ban hang. Cc cong ty nude ngoai co loi thé vé: thuong hiéu san pham,
uu thé vé strc chira kho bé, tiém luc tai chinh, doi ngii can bo va tiép thi c6 trinh d6 quan Iy
va chuyén mén cao; ngudi tiéu dung va doanh nghiép Viét Nam van con xu huéng wa
chudng sir dung san phim hoa ddu mang thuong hiéu ciia cic cong ty nudc ngoai.

Su phat trién nhanh chéng ciia qué trinh dau tu, d6i méi cong nghé, may moc thiét bi cong
nghiép hién dai; cong nghé thi cong dudng bo; viéc gia cong san xuit cic san pham mai
trong linh vuc san xudt hang tiéu dung trong nudc va xuat khau di tao ra stc ép 16n cho
Cong ty vé kha nang d4p ing nhu ciu da dang cic san phadm moi, chat luong cao, dich vu
t6t va gan vai trach nhiém bao 1anh trong cac linh vue DMN, NB, HC.

. Panh gia chung vé Cong ty:

Cong ty tiép tuc duy tri, giit viing va phat trién dugc hé thong khach hang truyén théng,
khéach hang méi, dac biét 1a hé théng khéach hang TPL, khach hang cong nghiép 16n.

Cong ty tiép tuc duy tri duogc hé théng cac nha cung cap truyén thdng, c6 niang luc cung cip
san pham hang hoa, nguyén vat lidu dat tiéu chuan chat lugng cao, ngudn hang on dinh, gia
ca canh tranh, tin dung uu dai.

Cong ty to chirc duoc mdi quan hé hop tac chat chg, ¢ hiéu qua véi cic ngan hang va cac
t6 chirc tai chinh, tin dung.

Mo hinh t6 chire, CSVCKT, ngudn nhan luc cua Cong ty tiép tuc phat huy dugc loi thé, dic
biét cd hi¢u qua cao trong hoan canh kho khan ciua nam 2008.

Ké hoach huy dong von tir phat hanh ¢ phiéu ra cong chung nam 2008 ciia Cong ty chua
thuc hién duoc, nguén von thiéu hut cua Cong ty chu yéu duoc bu dép béng cac khoan vay
Tin dung thuong mai va Tin dung Ngan hang véi chi phi rét cao.

II. KET QUA SXKD VA THU'C HIEN PAU TU CSVCKT NAM 2008
IL.1. Panh gia két qua SXKD nim 2008 (Bdng so liéu theo Phu biéu 01 dinh kém).

1.

Pinh gia két qua Kinh doanh va két qua Tai chinh:

1.1. Vé san hrong, doanh thu va l3i gop:

- San lugng: TH nam 2008 dat 98,66% KH 2008 va bang 93,02% so vi TH 2007,
- Doanh thu: TH nam 2008 dat 107,85% KH 2008 va béng 115,33% so voi TH 2007.
- Lai gdp: TH nam 2008 dat 114,89% KH 2008 va béng 124,72% so voi TH 2007.

Co ban cac chi tiéu san luong, doanh thu, 13i gop cua Cong ty déu hoan thanh tdt so v&i ké
hoach va tang trudéng kha so véi nam 2007.

Giai doan 06 thang dau nim san luong tiéu thu cac san pham Hoéa dau toan Cong ty dat
54,33% ké hoach dugc giao, 1a tién dé cho Cong ty hoan thanh t5t KH SXKD nam 2008.
Tuy nhién, san luong tiéu thu ca nam cua Cong ty dat thap hon KH SXKD ca nim cua
Cong ty.

Cong ty c6 quan hé ban hang t6t véi cac NCC 16n, ¢6 uy tin, ngudn cung 6n dinh va gia
ban canh tranh. Cong ty can ddi, dam bao dwgc ngudn ngoai t& cho nhap khau ké ca trong



nhitng thoi diém khan hiém. PLC c6 chinh sach ban hang phu hop, chiém linh ting thi
phan, nang cao hiéu qua kinh doanh, ting san luong tiéu thu.
Pén nira cudi ndm 2008, gia dau tho lién tuc ha khién khach hang cia Cong ty nay sinh tim
Iy “cho” gia giam 13 mot nguyén nhan khién san lugng ciia Cong ty giam. Hé théng khach
hang ciia Cong ty ting cudng quan ly chit ché hang ton kho, giam duy trit va dinh mic ton
kho, tdng cuong quan ly cong no. Do vay, luong dat hang cia cac khach hang sat thuc hon
v6i nhu ciu tiéu dung cua xa hgi. Mat khac, nhu ciu tiéu dung cac mat hang cua xa hoi
giam di dang ké trong Quy IV/2008.
Do tac dong cuia cudc khing hoang kinh té suy thoai, nhiéu khach hang 16n cua Cong ty
gip tinh trang kho khin din dén nhu cau tiéu thu cac san pham ciia Cong ty giam manh.
1.2. V& chi phi kinh doanh:
- TH nam 2008 12 99,10% KH 2008 va bang 102,15% TH 2007.
- Ty l¢ CPKD/DT toan Cong ty: TH 2008 dat 7,08 % (KH 2008 1a 7,70%; TH 2007 1a 7,99 %).
- Mic du nam 2008 do anh huéng ciia khing hoang kinh té, chi s6 gia tiéu ding ting cao, gia
cac yéu to dau vao dién bién phuc tap, Cong ty da trich 1ap cac khoan Dy phong theo qui
dinh cta Nha nudc nham tranh rii ro va an toan Tai chinh. Do vy, dd 1am ting chi phi
nam 2008. Tuy nhién, do quan Iy tot chi phi nén cac chi tiéu CPKD va ty 16 CPKD/DT ciia
Cong ty van hoan thanh KH duoc giao.
1.3. V& lgi nhun hoat dong tai chinh:
TH nidm 2008 bang 203,5% KH 2008 va bang 277,58% so v&i TH 2007.
Do cac chinh sach kiém ché lam phat ctia Nha nudc nhu ting ty 1& dy trir bit budc, ting 1ai
sut co ban da lam cho chi phi i vay ting cao. Cong ty di tim moi bién phap dé tiét kiém
chi phi st dung vén: Nang cao chét luong cong tic quan 1y va st dung von, ting nhanh
vong quay von dé tiét kiém vén kinh doanh, chuyén vay bang dong USD do 1ai sut thap
hon, day nhanh tdc d6 luan chuyén tién ndi bd Cong ty theo hinh thic Tai khoan chuyén
thu - chuyén chi va chuyén tién ty dong dé thanh toan tra ng vay Ngan hang, nha cung
cap... tir d6 tiét kiém dugc Chi phi 13i vay. Thuong xuyén don doc cong no, giam thiéu sb
tién bi khach hang chiém dung.
Mit khéc, do dic diém kinh doanh ctia Céng ty 1a ludn phai sir dung USD dé thanh toan
cho cac hop dong nhap khau nguyén vt liéu cho nén nhitng bién dong cua ty gia dic biét 1a
USD/VND éanh huéng rat 16n dén két qua hoat dong SXKD.
1.4. V& Loi nhuén thwe hién trwéc thué va thye hién nghia vu véi NSNN:
Loi nhuan thyc hién trude thué: Nam 2008 dat 67,717 ty dong, bang 102,85% KH 2008 va
bang 106,25% so v6i TH 2007.
Thuc hién nghia vu voi NSNN: nam 2008 1a 303,879 ty dong, bang 100,41% KH 2008 va
bang 115,18% so v6i TH 2007.
Trong ndm 2008 Coéng ty di thuc su c6 nhiéu c¢b ging vuot qua nhimg khé khian nhu da
phéan tich ¢ trén dé hoan thanh KH chi tiéu lgi nhuén trudce thué va cac nghia vy voi NSNN.
Cong ty da chp hanh nghiém chinh nghia vu NSNN. Trong nim 2008 va cic nim trudc
day khong co6 cac khoan ng dong véi Ngan sach.
1.5. Vé Cong no phai thu:



S6 du cong ng phai thu khach hang binh quan niam 2008 bang 105,13% KH 2008 va bang
96,74% so voi TH 2007.

Tinh hinh Céng no cta Cong ty di duoc cai thién rat nhiéu so v6i nim 2007 1a do: Cong ty
thudng xuyén don ddc cong no, co chinh sach ban hang thu tién ngay, giam thiéu sd tién va
) ngay cong ng bi khach hang chiém dung, nang cao hi€u qua kinh doanh; Thyc hi¢n tdt
viéc dbi chiéu cong ng, phan tich tudi ng khach hang, phdi hop don dbc thu hdi cong no.

IL.2. Panh gii két qua diu tw CSVCKT nim 2008 (Bdng s6 liéu theo Phu biéu 02 dinh kém).

La nam Cong ty thyc hién duogc ké hoach dau tw CSVCKT cao so v&i cac nam trudce, dat
48% KH 2008.

Cac cong trinh da dau tu xong va dua vao sir dung trong niam 2007 va 2008: mot s6 cong
trinh da quyét toan xong, mot sé cong trinh dang quyét toan.

Mot s du an 16n chua trién khai duoc do con dang tiép tuc giai quyét cac thu tuc vé dau tu
nhu: du an cao dc van phong 775, duong Giai Phong, Hoang Mai, Ha Noi; du 4n Vin
phong lam viéc cta cac don vi PLC va cho thué vin phong tai Pa Ning; du 4an Kho Nhua
duong Tho Quang, Da Ne:mg; du 4an Kho Hoa chit Nha B¢, TP HCM.

Mot s6 du an trién khai thyc hién vao 06 thang cudi nim 2008, phai chuyén tiép sang ké
hoach ndm 2009 vi dau nam 2008 gia ca vét tu xay dung, gia thép ting cao, Cong ty da
xem x¢ét, diéu chinh lai tién do thi cong cho phu hop.

I1.3. Két qua thie hién tai cac doanh nghiép Céong ty PLC tham gia gép von:
1.
2.

Cong ty c6 phian Xay dung cong trinh giao thong 810 (CIENJSCO 810):
Cong ty c6 phan van tai Hoa dau VP

M0t sb chi tiéu chinh Cong ty VP dat duogc:

Doanh thu TH dat 30,14% KH 2008 (KH 2008 1a 20 ty).

Loi nhuan trudce thué dat 105,91 % KH 2008 (KH 2008 1a 4,207 ty).

Ty 1& cb tirc dat 91 % KH 2008 (KH 2008 1a 5,5%).

. KE HOACH HOAT PONG SXKD & PAU TU CSVCKT NAM 2009:

MOT SO NHAN TO ANH HUONG TOI HOAT PONG SXKD CUA CONG TY NAM
2009 VA CAC NAM TOI:

Moi trwong kinh doanh:

Tang truong GDP dugc du bao & mirc thap hon nim 2008, c6 du bao GDP chi ¢ mirc
4,5% trong nam 2009 va s& phuc hdi & muc 6,5% trong nam 2010.

Chinh phu c¢6 cac chinh sach vé kich cdu, vu tién dau tu co so ha tang, giai quyét cac
vuéng mic vé von, tiép tuc trién khai nhiéu du an dau tu 16n trén toan qudc. Cac chinh
sach trén sé& co tac dong 16n téi nén kinh té.

Gi4 dau thé ddu nam 2009 giam manh c6 thoi diém xudng dudi 40 USD/thung; dau Quy
11/2009, gi4 dau tho da c6 bién dong ting 1én trén 50 USD/thung. Dy bao ndm 2009 1a nim
tiép tuc c6 nhidu bién dong phirc tap va kho dy bao vé gia dau thé va cac san phdm hoa
dau. Nguon hang dy bao tiép tuc khan hiém néu nén kinh té Thé giéi c6 dau hiéu som
phuc hdi.



II.

. Tiép tuc duy tri va nd luc phin d4u dé ting san lugng ban; giit viing va tang thi phan cac

Tinh hinh tai chinh tién té c6 nhiéu bién dong khong thuan loi. Nguén ngoai t¢ thiéu,
khong dap tng du va kip thoi cho nhu cau nhap khau, ty gia ngoai t& c6 xu hudng bién
dong tang; huy dong von tiép tuc gip kho khan; thi truong ching khoan chua c6 ddu hiéu
phuc hdi.

Danh gia thuin lgi va khé khan cia Cong ty:

Tinh hinh SXKD cua cac khach hang ciia Cong ty van con gip nhiéu khé khan. Do vay,
san lugng hang xuit ban ciia Cong ty co thé s& giam sit, cong tac thu hdi cong ng ban
hang gap khé khan tro ngai 16n, sé du cong no co thé s& cao.

Tuy nhién, viéc san xuét kinh doanh niam 2009 ciia Cong ty ciing c6 dugc nhitng thuan loi
nhat dinh: Hd tro 13i suat ciia Chinh phu; cac giai phap kich cau khac ctia Chinh phu dang
dan phat huy hiéu qua, da c6 du bao nén kinh té Viét nam s& sém thoat khoi khing hoang
vao cubi nam 2009; Cong ty tan dung dugc cic co hoi tir cac bién phap hd trg cua cac B9,
nganh d6i véi Petrolimex; Nguoi tiéu ding Viét nam di c6 nhimg xu hudng lya chon cac
loai san phdm hoa dau c6 chit luong cao dé st dung; thé manh cua Cong ty vé thuong
hiéu san phim, CSVCKT, ddi ngii can bd va ngudi lao dong c6 nhiéu kinh nghiém trong
linh vire nganh hang da dugc khing dinh qua 15 nam, tiép tuc s& dugc phat huy trong nim
2009 va cac nam tiép theo.

MOT SO PINH HUONG CHUNG:

san pham héa dau tai Viét Nam, hoan thanh Ké hoach SXKD nam 2009 dugc PHDCD
thuong nién nam 2008 thong qua.

Ttr bai hoc kinh nghiém trong quan 1y va diéu hanh ctia nim 2008; xem xét, diéu chinh céc
chinh sach kinh doanh; xay dung, t6 chire thue hién cac chinh sach, giai phap kinh doanh
cho phu hop véi thuc té nhu cau thi trudng va phat huy céc loi thé cuia Cong ty.

Tiép tuc ciing cb mdi quan hé truyén théng da co, phat trién cac quan hé méi véi cac nha
cung cap cac san phim hang hoa, nguyén vt liéu trong va ngoai nudc dé nang cao hiéu
qua cong tac tiép can, danh gia thong tin thi trudng va lam tét cong tac dam bao ngudn
nam 2009.

Tiép tuc duy tri, mé rong quan hé vdi cac ngan hang va cac to chire tai chinh, tin dung dé
dam bao di ngudn ngoai t&, vén véi 1di suat vu dai nhat dap Gmg nhu cau ting quy mo
SXKD va dau tu cua Cong ty. Tang cudng cong tac quan ly, sit dung von linh hoat, hiéu
qua, phan dau tiét kiém chi phi 14i vay, chi phi hoat dong tai chinh. Pua ra cac giai phap
hiru hiéu day nhanh t¢ d6 luan chuyén tién trong ndi bo Cong ty.

Tiép tuc cing cd mbi quan hé truyén thong da co, phat trién cac quan hé méi dé ddy manh
cong tac xuat khau DMN sang céc thi truong Hong Kong, Trung Qudc, Lao, Campuchia
va cac thi truong khac trong khu vuyec.

Tap trung thuc déy nhanh tién d6 thuc hién ké hoach dau tw CSVCKT theo ké hoach nim
2009; tan dung co hoi gia dang & mirc thap; kip thoi khai thac hiéu qua CSVCKT da duoc
dau tu va dua vao sir dung nham ting cudng ning lyc canh tranh véi cac cong ty trong
cling nganh, ting cuong cic hoat dong dich vu cho thué kho chira, gia cong pha ché thug,
phat trién san phim méi.



7. Tiép tuc nghién ciru san xuat san pham mai, nhap khau cac san pham DMN, dau gbc, phu
gia; cac loai nhya duong; cac loai dung moi va hoa chét co chat lugng cao nham thyc hién
chién luoc da dang hoa cac nhom san phém, dac biét Ia nhom san phém c6 chit luong cao.

8. Tang cuong cong tac dao tao, ddo tao lai nham phat trién ngudn nhan lyc; tao moi trudng
lam viéc tot nhét cho ngudi lao dong; quan tim phat trién loi ich cong dong, thyc hién cac
chinh sach va bién phap vé SK-AT-AN-MT cho can bd va ngudi lao dong trong Cong ty.

9. Tiép tuc dau tu ngan sach, thyuc hién ké hoach quang céo thuong hiéu PETROLIMEX -
PLC cho céc san pham héa dau va hinh anh cia Cong ty.

10. Thyc hién ding ché do thong tin bao cdo trong ndi bd dé dam bao ché do thong tin bdo céo
cho UBCKNN, TTGDCK Ha Néi va phuc vu tot cong tac quan 1y, diéu hanh trong ndi bo
Cong ty.

11. Khong ngimg nang cao gia trj doanh nghiép nham mang lai gia tri tdi da cho cac ¢ dong
dau tur vao Cong ty.

12. X4y dyng Cong ty phat trién 6n dinh, bén viing va c6 tét do phat trién manh trong giai
doan to1.

III. KE HOACH SXKD NAM 2009 (Bding sé liéu theo Phu biéu 03 dinh kém).

IV. KE HOACH PAU TU CSVCKT NAM 2009 (Bdng s6 liéu theo Phu biéu 04 dinh kém).

D. DU KIEN KE HOACH SXKD VA PAU TU CSVCKT GIAI POAN 2009 - 2013:

I. DU KIEN KE HOACH SXKD GIAI POAN 2009 - 2013: (Bding s6 liéu theo Phu biéu 05
dinh kem).

II. DU KIEN KE HOACH PAU TU CSVCKT GIAI POAN 2009 - 2013: (Bdng so liéu theo
Phy biéu 06 dinh kem).
Néam 2008, Cong ty CP Hoa dau Petrolimex da vuot qua moi thach thtc, kho khan; tan
dung moi co hoi, thuan loi, phan ddu hoan thanh Ké hoach SXKD nim 2008. Nam 2009,
duoc du bdo con nhiéu thach thic va kho khian hon nam 2008; HDQT Cong ty va Ban
quan 1y didu hanh quyét tim phat huy truyén thong, doan két phan ddu hoan thanh vuot
murc ké hoach SXKD, ké hoach dau tw CSVCKT niam 2009, hudng t6i chao ming ky niém
15 ndm thanh 1ap Cong ty (09/06/1994 - 09/06/2009).
Bdf) cdo t,rén d"d dwoc PHDCP thwong nién nam 2008 Cong ty CP Héa diu Petrolimex
biéu quyét nhat tri thong qua ngay 11/05/2009.

CHU TOA
PAI HQI PONG CO PONG THUONG NIEN NAM 2008
CONG TY CP HOA DAU PETROLIMEX

NGUYEN VAN DUC



PHU BIEU 01: KET QUA HOAT PONG SXKD NAM 2008

CONG TY CP HOA DAU PETROLIMEX

STT CHi TIEU pvr | THUCHIEN |y o903 | THUCHIEN sovar

NAM 2007 NAM 2008 TH2007 | KH 2008

1 San lwgng TAn; m3 217,740 205,300 202,541 93.02% 98.66%

2 Doanh thu 1.000a | 2,575,681,996 | 2,754,342,000 | 2,970,598,961 | 115.33% | 107.85%

3 Téng LN truée thué 1.000d 63,734,345 65,842,000 67,717,260 | 106.25% | 102.85%

4 Téng LN sau thué 1.000d 55,065,419 56,624,120 55,040,342 99.95% 97.20%

5 Ty suat LNST/VCSH % 21.6 18.39 17.88 82.78% 97.23%

6 | Ty suat LNST/VDL % 35.54 35.11 34.13 96.03% 97.21%

7 | Ty 18 chia cb tirc % 15 15 15 100% 100%

PHU BIEU 02: KET QUA PAU TU CSVCKT NAM 2008
CONG TY CP HOA DAU PETROLIMEX
Pon vi tinh : Triéu déng
2 z A z z 2 0 ia i
STT Chi tiét cac hang muc Tong :lin dau Ki;:::la;go‘?n tl?;éﬁ:;igi)us T/;iA(:(l)a\;:

KH von dau tw
TONG CONG 339,789 127,477 60,872 48%
A | CAC HANG MUC PT MOI 334,406 122,564 56,463 46%
1 | Congty CP Hoa Dau Petrolimex 191,498 53,721 38,505 72%
2 | Cong ty TNHH Nhya Buong Petrolimex 74,115 30,525 12,865 42%
3 | Congty TNHH Hoéa Chat Petrolimex 68,793 38,318 5,093 13%
B | CAC HANG MUC SUA CHUA LON 5,383 4,913 4,409 90%
1 | Congty CP Hoa Dau Petrolimex 2,895 2,775 2,875 104%
2 | Cong ty TNHH Nhya Buong Petrolimex 1,689 1,339 1,528 114%
3 | Cong ty TNHH Hoéa Chat Petrolimex 799 799 6 1%




PHU BIEU 03: KE HOACH TAI CHINH TONG HQP NAM 2009
CONG TY CP HOA DAU PETROLIMEX

S . TH 2008 so v6i KH 2009 so véi
¥ Noi dung PVT TH 2007 KH 2008 Tn';‘;“ 2"53‘; KH 2009 - e - per
2007 2008 2008 2008
1| San luong tiéu thy Tén; m3 217,740 205,300 202,541 171,300 | 93.02% | 98.66% 84.58% | 83.44%
2 | Doanh thu thyc hi¢n 1.000d | 2,575,681,996 | 2,754,342,000 | 2,970,598,961 | 2,163,377,000 | 115.33% | 107.85% 72.83% | 78.54%
3 | Téng lgi nhugn Truéc thué 1.000d 63,734,345 65,842,000 67,717,260 78,693,000 | 106.25% | 102.85% | 11621% | 119.52%
4 | LN sau thué 1.000d 55,065,419 56,624,120 55,040,342 69,919250 | 99.95% | 97.20% | 127.03% | 123.48%
5 | Ty sult Loi nhuan ST/VCSH % 216 18.39 17.88 203 | 8278% | 97.23% | 119.13% | 115.82%
6 | Ty sult Loi nhuan ST/VDL % 35.54 35.11 34.13 3211 | 96.03% | 9721% 94.08% | 91.46%
7 | Dukién cb tic (%) % 15 15 15 15 100% 100% 100% 100%
PHU BIEU 04 : KE HOACH PAU TU CSVCKT NAM 2009
CONG TY CP HOA DAU PETROLIMEX
Pon vi tinh : Triéu dong
TONG CONG 344,653 171,812 50%
A | CAC HANG MUC PT MOT 332,005 161,464 49%
1 Cong ty CP Héa Dau Petrolimex 166,797 67,573 41%
2 Cong ty TNHH Nhya Duong Petrolimex 80,163 63,246 79%
3 Cong ty TNHH Hoéa Chét Petrolimex 85,045 30,645 36%
B | CAC HANG MUC SUA CHUA LON 12,648 10,348 82%
1 Cong ty CP Hba Diu Petrolimex 8,238 5,938 72%
2 Cong ty TNHH Nhua Duong Petrolimex 2,370 2,370 100%
3 Cong ty TNHH Hoéa Chét Petrolimex 2,040 2,040 100%
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PHU BIEU 05: DU KIEN KE HOACH SXKD GIAI POAN 2009 - 2013
CONG TY CP HOA DAU PETROLIMEX

Niim 2009 Niim 2010 Nim 2011 Nim 2012 Nim 2013
S Téng cong Téng cong Téng cong Téng cong Téng cong
T Chi tiéu PVT
T So véi So So So So
0 VO1 L. L. e ..
Gié tri TH Gid tri vor Gid tri vor Gid trj vl Gid trj Vot
2008 nam nam nam nam
trudc trudc trudc trudc
1 | Sanlugng tiéu thy Thn; m3 171,300 | 84.58% 200,024 | 117% 219,570 | 110% 239,075 | 109% 259,720 109%
2 | Doanh thu tiéu thy 1000d | 2,163,377,000 | 72.83% | 2,537,928,600 | 117% | 2,855,085,000 | 112% | 3,112,779,000 | 109% | 3,458,483,000 111%
3 | Loinhuan truée thué 1000d 78,693,000 | 116.21% 79,914,800 | 102% 99,358,500 | 124% 110,492,300 | 111% 122,147,500 111%
4 | Téng LN sau thué 1000d 69,919,250 | 127.03% 65,389,409 94% 74,518,875 | 114% 82,869,225 | 111% 91,610,625 111%
5 | Ty sudt Loi nhuan ST/VCSH % 21.30 94.08% 18.19 85% 18.73 | 103% 18.93 101% 18.87 100%
6 | Ty sudtLoinhuan ST/VDL % 32.11 | 119.13% 30.03 | 94% 3423 | 114% 38.06 | 111% 42.08 111%
7 | Dukiéncd tie (%) % 15 100% 15 | 100% 15 | 100% 15 | 100% 15 100%
PHU BIEU 06: DU KIEN KE HOACH PAU TU CSVCKT GIAI POAN 2009 - 2013
CONG TY CP HOA DAU PETROLIMEX
Pon vi: Triéu dong
i Téne vén Ké hoach K& hoach Ké hoach K& hoach Ké hoach
STT Chi tiét ciac hang muc d z{i ar von von von von von
nam 2009 nim 2010 nim 2011 nim 2012 nim 2013
TONG CONG 753,949 163,834 167,885 144,980 129,150 148,100
A CAC HANG MUC PAU TU RA NGOAI PLC 115,000 - 18,750 18,750 43,750 33,750
CAC HANG MUC PAU TU TAI PLC 638,949 163,834 149,135 126,230 85,400 114,350
1 Cong ty CP Hoa Déu Petrolimex 173,788 67,573 44,235 25,930 16,700 19,350
2 Cong ty TNHH Nhya Puong Petrolimex 228,116 65,616 50,500 36,000 36,500 39,500
3 Cong ty TNHH Hoa Chét Petrolimex 237,045 30,645 54,400 64,300 32,200 55,500
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